Lance D. Lairscey

Director of Construction Engineering

Mr. Lairscey has over 17 years experience in the areas of road and

bridge construction, project management and CEI services. His Basis for Team Selection:

experience also includes construction claims evaluation and
negotiations.

¢  FDOT-Certified
Instructor in Claims

. . . Analysis and Negotiati
Assistant CCEI Resident Engineer, Florida Department of . E:zaefz j;iea; D O?g;;;;zfs

Transportation. Assisted Resident Engineer with managing Management Experience
the operations of the CCEI Resident Office located in District 7. | ,  cpnsultant CEI
Duties included supervision of the Construction Project

Management
Managers, development of CEI Scopes of Services, claims e FDOT Contract
review, and negotiations. Served on Technical Review Administration
Committee for CEI selection process. Assumed duties of e Certified in MOT Level 11
Resident Engineer during absence or vacancy. (1993-96) and Asphalt Roadway
Inspection

Construction Project Manager, Florida Department of
Transportation. Managed CEI consultants on various FDOT
projected located in District 7. Duties included performing
consultant evaluations, claim reviews, supplemental agreements, time extensions, and daily
operations of CEI consultants. (1991-93)

»  [-275 - Howard Frankland Bridge Re-Hab Project

US 19 and SR 580 Overpass

» SR 50 Reconstruction Project in Hernando County

Project Engineer, Florida Department of Transportation. Performed all contract
administration duties for District 7 on the following projects. (1988-91)

e US 19/Tarpon Avenue Intersection

US 19/126th Avenue Overpass

US 19/SR 686 Overpass

Numerous Intersection Improvement Projects

Senior Inspector, Florida Department of Transportation, Districts 1 and 7. Major projects
included: (1986-88)

»  US 19/SR 686, Pinellas County

»  Hillsborough Avenue, Hillsborough County

«  Dale Mabry/Buffalo Avenue, Hillsborough County

Roadway Inspector, Florida Department of Transportation, District 1. Major projects
included: (1981-86)

I-75/SR 60, Hillsborough County

1-75/US 301, Hillsborough County

1-75/Gibsonton Road, 4-mile segment

1-275 Projects located in Pinellas County

Surveyor, Florida Department of Transportation, District 1. (1979-81)
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